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PHCCs Selection Criteria

Qualified healthcare staff:

1. General practitioners; nurses

2. Specialist doctors (e.g., cardiologist, endocrinologist)
3. Social workers

Adequate spaces for trainings and activities

Prioritize PHCCs that distribute medications for chronic diseases

PHCs easily reachable by patients

Sufficient chronic patient base for project activit'Les.

Previous experience in health education or prevention programs.

Commitment to engage in healthcare staff capacity building and to support patient-led focus groups.

Organizational capacity to run screening days and awareness campaigns

Geographic repartition

CAREMED | Lebanese University | Second Local Thematic Commires Mesting
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CAREMED
WP4 — Active Patient Care Model (APCM)

Adaptation and implementation in Lebanon of the Active Patient Care Model (APCM) developed by the Primary
Care Management of Mallorca (GAPM), Spain.

Important Note : APCM Country specific (MoPH, and national stakeholders)

WP4 Main activities (implemented in the 2 PHCCs):

N
- Capacity-building of healthcare professionals (target PHCs) on the APCM methodology and its operational tools;

- Identification and training of Active Patient Trainers (APTs) affected by the three selected NCDs, conducted by the
trained healthcare professionals under the supervision and technical guidance of GAPM;

- Adaptation of disease-specific educational and self-management materials to the Lebanese context for the three
selected NCDs;

- Pravision of medical equipment to support the implementation of the pilot activities;

CAREMED | Lebanese University | Second Local Thematic Commities Mesting
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